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It is quite conceivable that, as worldwide experience moves 
forward, some of the courses currently constitute the trunk 
will be revised and changed, that some will be deleted and 
new ones will take their place. To tell the truth, I am not sure if, 
in the long run, we will not have a number of entirely different 
trees growing and bearing fruit in the different regions of the 
world. 
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The question that arises is how to go about identifying the needs, prioritizing 
them, and developing the courses that will respond to them. It seems to me, 
that, given the organic nature of the process of growth, branch courses should 
be allowed to emerge  naturally, at the right time, at the right places along the 
main  sequence. In other words, the courses should develop human resources  
that  are proving to be essential to sustaining and accelerating the process of 
entry by troops in a country or region.The training that takes place through 
the main sequence should become apparent. In responding to such needs, the 
institute will have the assurance that the capacity acquired by those who are 
trained will be put to immediate use.
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Branch courses should be allowed to emerge naturally



The process can be illustrated by examining a need that exists 
everywhere in the world: to increase the number of those who can  
teach  the Cause effectively.
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Examining a need that exists everywhere in the world



The institute may bring together a group of people who are actively learning how 
to teach successfully among the populationand help to identify them the relevant 
concepts,the needed attitudes and skills, the challenges faced and the ways that 
are proving effective in meeting them. A first version of a branch course may 
emerge from this attempt of systematization and maybe tried out by a group of 
believers who have finished Book 6 and are eager to teach among the population. 
It is not unreasonable to assume that such training will improve the effectiveness 
of teaching: more efforts will be crowned with success, and new lessons will be 
learned. Out of this experience, a second version of the course emerges, further 
training is offered, and greater impetus is given to the teaching effort. A number 
of versions may appear until a course that has proven its effectiveness eventually 
becomes widely available.
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hǳǘ ƻŦ ǘƘƛǎ ŜȄǇŜǊƛŜƴŎŜΣ ŀ ǎŜŎƻƴŘ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ ŎƻǳǊǎŜ ŜƳŜǊƎŜǎΧ



This process of curriculum development does not easily admit the usual divisions 
into distinct stages:  identifications of needs,design of material, field testing, training 
and diffusion.The various components of the process ςconsultation, action and 
reflection ςare carried out parallel with one another and not performed in a linear 
sequence. No material of course, can be in preparation forever, and materials 
become finalized when it is noticed that the modifications called for are becoming  
fewer and fewer.
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bŜŜŘǎ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ΧΦƳŀǘŜǊƛŀƭǎΧΦΦŦƛŜƭŘ ǘŜǎǘƛƴƎΧΦΦǘǊŀƛƴƛƴƎ ŀƴŘ ŘƛŦŦǳǎƛƻƴ



Χ¢ƘŜǊŜ ŀǊŜ ǘŀǎƪǎ ǘƘŀǘ ƭŜƴŘ ǘƘŜƳǎŜƭǾŜǎ ǘƻ ŀƴ ŀǇǇǊƻŀŎƘ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ǇǊŜŎƛǎŜ 
design according to well defined goals and a clear analysis of resources. The 
blue print is then to be followed meticulously with occasional modification only 
ǿƘŜƴ ŀōǎƻƭǳǘŜ ƴŜŎŜǎǎŀǊȅΦ ΧΦ!ƴƻǘƘŜǊ ŎƘŀƭƭŜƴƎŜ Ƴŀȅ ƭŜƴŘ ƛǘǎŜƭŦ ǘƻ ǎƻƳŜ ƪƛƴŘ ƻŦ 
operational research, a method that suits  particularly well situations in which 
the goal is known and the science of what is to be done understood, but how to 
achieve this goal has to be discovered.
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How to achieve this goal has to be discovered



The Universal House of Justice has asked for systematization in our 
efforts to advance the process of entry by troops. This systematization I 
believe can be achieved if we consciously enter a process of action, 
reflection of action and consultation ςall carried out with constant 
ǊŜŦŜǊŜƴŎŜ ǘƻ ǘƘŜ .ŀƘŀΩƛ ǿǊƛǘƛƴƎǎand also in close contact with the 
knowledge that humanity has accumulated in relevant fields of 
endeavor. Action, reflection, consultation and study are not sequential, 
they are braided together and advance simultaneouslyΧΦΦƛǘ ƛǎ ŀ ƭŜŀǊƴƛƴƎ 
mode, not only at the empirical level, but, because of constant reference 
to the Writings, also at the level of spiritual laws and causes. It can be 
claimed, then, that the methodology, if handled properly, is scientific.
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Systematization in our efforts to 
advance the process of entry by troops



More often than not, various elements contradict one another, for they have been 
ŀŘƻǇǘŜŘ ƘŜǊŜ ŀƴŘ ǘƘŜǊŜ ǘƘǊƻǳƎƘƻǳǘ ƻƴŜΩǎ ƭƛŦŜ  ǿƛǘƘƻǳǘ ŀ ƎǊŜŀǘ ŘŜŀƭ ƻŦ ŀǘǘŜƴǘƛƻƴΦ ¸Ŝǘ 
ŜǾŜǊȅƻƴŜΩǎ ŎƻƴŎŜǇǘǳŀƭ ŦǊŀƳŜǿƻǊƪ ŘƻŜǎ ǎƘƻǿ ŀ ŘŜƎǊŜŜ ƻŦ ŎƻƴǎƛǎǘŜƴŎȅ ōŜŎŀǳǎŜ ǎƻ 
much of it is formed by the culture and ideology of the sector of society to which we 
belong.
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Much is formed by the culture and ideology 
of the sector of society to which we belong.



As ideas are translated into action, modifications are gradually made to 
methods and materials  and thus organically developed curricular elements 
ŜƳŜǊƎŜΦ ΧΦwŜŦƭŜŎǘƛƻƴ  ƛƴŎƭǳŘŜǎ analysis and even formal study. It involves 
restating and restructuring ideas, bringing order to things, and looking for 
patterns.The process of action-reflection will tell you how fast to go in 
developing your materials and methods. These will take time to mature, but 
even in their early stages they can be quite effective.
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Restating and restructuring ideas



Yesterday, we discussed the fact that the books in the main sequence
of the RuhiInstitute did not represent a series of subject matters.
Rather they were designed according to acts of service.
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Rather they were designed according to acts of service



In the case of branch courses, I believe there will be some that actually seek to impart 
knowledge on specific subjectsΧΦΦǘƘŜ ŎƘŀƭƭŜƴƎŜ ƻŦ ǇǊŜǇŀǊƛƴƎ ƳŀǘŜǊƛŀƭ ƻŦ ǘƘƛǎ ƪƛƴŘ ƛǎ ǘƻ 
ensure that the content is not fragmented, and to address as one totality the need to 
understand certain concepts, acquire certain knowledge, develop certain attitudes 
and spiritual qualities, on the one hand, and certain skills and abilities, on the other, 
in order to develop the capability of performing one or more acts of service.
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I believe there will be some (branch courses) that actually seek to 
ƛƳǇŀǊǘ ƪƴƻǿƭŜŘƎŜ ƻƴ ǎǇŜŎƛŦƛŎ ǎǳōƧŜŎǘǎΧ



The tool that I am referring to here, then, is precisely the concept of capability. I have 
always avoided defining the concept with any precision. The degree of ambiguity that 
it tolerates as a concept is part of its charm and  utility. I think of a capability loosely in 
terms of some undefined set of concepts, bits of information, attitudes, spiritual 
qualities, skills and abilities that empower to think and to act in a well defined sphere 
of activity and according to a well defined purpose.
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The concept of capability



The conversation being forged should be one that invites the students to think together 
with those who prepare the text. Questions need to be asked and answers explored in 
such a way that students participate in constructing arguments and organizing 
knowledgeΧΦƘƻǿ ŘƻŜǎ ƻƴŜ ǘŜŀŎƘ ǇŜƻǇƭŜ ǘƻ ǘƘƛƴƪ ƛƴ ǾŀŎǳǳƳΣ in absence of real 
content, in isolation of real knowledge, or human knowledge accumulated through the 
ages? It seems to me that curricula should be quite heavy in content, but present things 
in such a tone, projecting such attitudes, that it elicits a special kind of participation 
from the students.
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Questions need to be asked and answers explored 


